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As part of his family group conference plan, 
17 year-old Gus has been getting a new 
perspective from working with Habitat for 
Humanity, capped off by three weeks spent 
in Ethiopia building mud and rock houses as 
part of a volunteer effort. 

The opportunity for the trip came about when 
Marty van derBurg of Habitat for Humanity 
set up a neighbourhood support group, to get 
in touch with local youth and bring them on 
board with local Habitat for Humanity projects. 
Marty thought the trip would offer Gus a new 
outlook on life. 

“He’s a good young guy, who I think has leadership 
potential. I hoped the trip would give him a new 
perspective,” says Marty. “The people in Ethiopia 
are amazing. They’re very sociable and content, 
even though they’ve got nothing. It just touches 
your heart in a way you can’t experience here.”

Gus had come to police attention for his 
involvement in violence and gang fights. 
“Gus is an easy going and 
cheerful young person, 
but lacking in self 
confidence and 
motivation, and easily 
influenced by older 
associates,” says social 
worker Sifa Moala. 

Youth justice manager 
Nicolette Van der Shrieck 
says embedding the 
opportunity into Gus’ family group conference 
plan showed forward thinking by the youth justice 
coordinator and social worker. “The plan required 
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hope 

News from Child, Youth and Family

Builder Marty van derBurg 
and Gus on the building site of 
a local Habitat for Humanity 
construction project. (Photo 
courtesy of the Central Leader)
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Gus to complete 60 hours community work on 
local Habitat for Humanity building sites before he 
would be allowed to take part on the trip. The day 
after the family group conference, Gus turned up 
motivated, eager and rearing to go and completed 
61 hours community work over six weeks.”

Sifa is full of praise for the collaboration between 
the Police, Gus’ lawyer, Child, Youth and Family, 
and the victim, that helped make the trip possible. 
“We all agreed that this could be a potentially 
life changing experience for Gus and an excellent 
opportunity for him to put things right.” There was 
also a huge commitment on Marty’s part. As well 
as passing on valuable skills on the construction 
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Children•s Day 
… listening and 
talking
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site, and having custodial responsibility on the 
trip, Marty is an incredible mentor to Gus. 

“You can sit back and be judgemental of these kids 
that find themselves in trouble, or you can get to 
know them and make a difference,” says Marty. 
“Gus is a man at a cross roads. Ethiopia challenged 
him to the core, and I know he did some soul 
searching and made some brave decisions while 
over there. If he can follow through on some of 
those decisions, he has a real chance to break out 
of the bad environment he’s been in, to make a 
fresh start for himself.” 

Children's Day 2009 focuses on 'listening and 
talking' and plans are well underway for Sunday 
1 March.

Children’s Day is about coming together to 
celebrate children, and for families to spend 
quality time together. Last year hundreds of 
events, big and small, were staged in communities 
around the country.

Now is a good time to start thinking about what 
you, your organisation or community, will be 
doing to celebrate Children’s Day. 

The Children's Day website www.childrensday.org.nz 
contains information and inspiration, as well as 
a tips page for prospective event organisers. 
Check it out and see what you and your family 
can do to listen to, and talk to, children in 2009. 
You can also sign up for our e-newsletter by 
emailing givingtime@childrensday.org.nz



Reaching 
out to families 

There are two parts to differential response – internal and external pathways. 
The internal pathway introduces a ‘child and family assessment’ as an 
alternative to the traditional investigation – a more facilitative way of 
engaging families and identifying their needs. 

“The assessment helps identify all areas of a family’s needs and draws out 
their strengths and resources, to ensure that safe and sustainable changes 
within the family are made,“ says Rachel Eggleton, practice leader at 
Christchurch City site.

“While cases of serious physical abuse, sexual abuse, serious family violence 
or serious neglect are still investigated, many families don’t need a statutory 
investigation and will have an assessment instead,” says Rachel.

“The new ‘child and family assessment’ ensures we take a more holistic view 
of families’ needs and establish the most appropriate intervention based 
on their circumstances,” says Rachel. “The assessment, including the safety 
assessment that focuses on the child’s safety, helps social workers determine 
if there are care and protection concerns needing further exploration, and 
also draws attention to any significant needs the family may have. Depending 
on the family’s situation, Child, Youth and Family may remain involved, or 
the family may be referred to the external pathway.

One example involves a referral we had for a family who had recently moved 
to Christchurch. “The social worker visited the family and established that 
while there were no actual care and protection concerns, the family were 
socially isolated, the mother has a mild disability, and their four year old child 
has severe, physical and intellectual disabilities that they needed help with 
managing in the home,” says differential response coordinator Paula Smith.

“The case was referred to me so, after contacting the family and establishing 
they were keen to have additional support, I made several calls to the 
community sector to identify appropriate home based support services to 
assist them, says Paula. 

Child, Youth and Family has begun the nationwide rollout of 
differential response, a more collaborative way of working with 
families and partner organisations to identify and address issues 
faced by families. 

“Differential response is about reaching families 
earlier, and getting supports wrapped around 
them to prevent problems down the track,” says 
Rachel.  “We’re finding the community are really 
supportive of this approach and that families are 
motivated as well,” 

Social workers are embracing the new practice 
resources that support differential response. “The 
resources offer consistency in assessing risk and 
give social workers something to reflect their 
practice on.  They’re also enjoying spending more 
time helping children, young people and their 
families focus on their strengths, which is what 
good social work is all about,” says Rachel.

The sites involved in leading the roll out of 
differential response are also talking with NGOs 
in their area about the external pathways. “This 
involves us working more closely with other 
organisations, and using our collective knowledge 
and expertise to wrap the right support around the 
families we all work with,” says Rachel.  “Enabling 
our NGO partners to work alongside us opens up 
opportunities to learn from one another and to 
really make a difference for the communities we 
are working with. It is about the families getting 
the right service at the right time.” 

Differential response is being rolled out 
nationwide and will be in place by the middle of 
next year. For more information visit our website 
www.cyf.govt.nz   
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•Differential response is about reaching 
families earlier, and getting supports 
wrapped around them to prevent 
problems down the track.Ž 
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CadetMax 
offers new 
horizons
An innovative employment programme is 
having great success, equipping our young 
people with the skills and confidence they 
need to pursue a career, and giving them a 
‘foot in the door’ to apprenticeship or work 
experience opportunities.

The CadetMax programme, run by the Auckland Chamber of Commerce in 
partnership with the Ministry of Social Development, has been running out 
of Manukau since April this year. It is open to 16 to 18 year olds who need 
a bit of help to get into work and plan a career. The programme works on a 
referral basis, with 20 percent of places reserved for young people involved 
with Child, Youth and Family. 

Coordinator Maureen Martin screens the Child, Youth and Family referrals for 
the programme, and meets regularly with Work and Income and the Chamber 
to discuss the referrals and their ongoing support. “Many of the kids we refer 
come from really difficult backgrounds and more than one has spent time 
in a residence,” says 
Maureen. “Employment 
offers them so much 
hope for the future – it 
can provide income and 
independence, skills, 
self-esteem, and a new 
support network and 
friendships.”

CadetMax starts with 
a pre-acceptance 
interview and then a 
two week induction 
course designed to bring cadets up to speed with basic work skills, including 
time management, relationship building, and a Site Safe Passport qualification. 
The cadets are exposed to many career options, with guest speakers and site 
visits to various businesses. They are work-ready at the end of the programme 
with a CV and interview skills. This is then followed by week-long work 
experience placements to test out potential career choices. 

The CadetMax team then do ‘whatever it takes’ to find the young person 
a job in their chosen industry – this can mean contacting more than 50 
employers from industries as diverse as boat building, freight forwarding and 
hospitality. “It’s really wonderful that we can link our kids with people who 
are prepared to take a chance on them, and help upskill and expose them 
to new opportunities and fresh options,” says Maureen.

Ongoing mentoring is an essential aspect of the programme. “It’s important 
that we provide ongoing mentoring support to young people once they have 
started employment,” says the programme manager Leah Gates. “We give 

•It•s really wonderful 
that we can link our 
kids with people who 
are prepared to take a 
chance on them, and help 
upskill and expose them 
to new opportunities and 
fresh options.Ž 

4 • www.cyf.govt.nz



ISSUE 20December 2008 •5

them guidance, solutions to problems that will inevitably arise, and motivation 
to stick with it so that they gain real experience and qualifications.” So far, 
17 Child, Youth and Family candidates have graduated, with nine securing 
permanent employment. One of these, Stacy* was the first cadet from the 
programme to be offered a job, overcoming many obstacles to secure a fresh 
start for herself.

Stacy has a difficult family background and has a history of offending. 
She has now been in work for six months as a trainee customs broker. 
Within two years she hopes to have her Customs PIN, a highly sought after 
industry certification. 

The school library 
at Taupo-nui-a-Tia 
College is the last 
place two of the 

school’s students, 
who had earlier 

trashed it, expected 
to have to return 

to. But the scene of 
their offending was 
where their family 
group conferences 
(FGCs) were held – 
bringing home in a 

very real way the 
impact of what they 

had done.

Assistant Principal Diane Henare says: “It was 
a great idea to hold the FGC in the library – it 
brought the students back to the reality of what 
they had done, and they had to face us, the 
school, who were the victims in all of this.

“In many respects a school is a big family in which 
everyone has to live and get on together. So when 
they don’t, they’ve got to face up to what they’ve 
done and be held accountable – like in any family.”

Diane is very supportive of the close working 
relationship between the college and Child, Youth 
and Family which made 
this possible. The school 
has also played a key 
role in supervising what 
the students have had 
to do to make amends, 
including verbal 
apologies to students 
and staff, cleaning 
of library books, and 
weeding and rubbish 
collection at the College.

Child, Youth and Family FGC coordinator Brad 
Haward, whose idea it was to hold the FGC at the 
college, says it made the young people so much 
more accountable. “They were sitting where they’d 
broken into, trying to be tough, but the impact 
of being at the scene of their crime really brought 
home to them what they’d done.”

* Name has been changed.

Making 
an impact

•They were sitting 
where they•d broken into, 
trying to be tough, but 
the impact of being at 
the scene of their crime 
really brought home to 
them what they•d done.Ž

“Education is one of the legs of the table in helping 
young people make progress in their lives. So it 
was hugely positive that these students could 
remain engaged within their school, while still 
being held to account and repaying the school 

for what had been 
done,” says Brad. 

He acknowledges the 
approach is one which 
needs to be evaluated 
case by case, taking 
into consideration the 
personality, attitude 
and level of offending 
by the young people, 

their family support, and the relationship with 
the school.

“I realise this might not work for every kid who 
offends, but in this case it did, and I’m certainly 
very grateful to the College for being prepared to 
be part of this process and to continue to work 
with and alongside their students, even after what 
they had done. It’s been a good result all round.”

“This experience has given Stacy a clean slate and 
a chance to reinvent herself. She’s proving an 
absolute star in her new found workplace and is 
now able to see a future for herself and the chance 
to gain some independence,” says Maureen. 

“CadetMax is a fantastic example of how we can 
work together with Work and Income and industry 
partners to support young people in their transition 
to become independent and help them to thrive.”
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Helping light the way
Hundreds of young people in trouble 
have been spared time in Police holding 
cells, and instead been given short term 
accommodation in a safe and secure 
environment, with round the clock staffing 
and a dedicated social worker, thanks to 
three Auckland based reception centres – 
the first of their kind. 

 “If a young person is arrested out-of-hours 
or over the weekend, they could face a few days 
in the cells - a situation 
which will not help 
them or the Police. 
Our emergency beds 
mean that a safe and 
secure environment 
in the community can 
be offered while Child, 
Youth and Family 
look for a long-term 
alternative,” says 
Palele Elia, programme 
manager for the 
Lighthouse reception centre in Auckland.

Prior to the establishment of the centres in June 
2007, there were very few alternatives available 

in Auckland. Since then, there have been over 
500 children and young people come through 
their doors. 

Funded by Child, Youth and Family, two 
Lighthouse reception centres are jointly run by 
Youth Horizons Trust and Youth Link, with the 
third centre run by the Open Home Foundation. 

“While the centres by their very nature have a 
revolving front-door and a five-day maximum 
stay, there is still scope for staff to do some really 

important work with 
these young people at 
the most critical time,” 
says Palele. 

“Most of our staff 
are specialist youth 
workers and we have 
one social worker who 
works closely with 
Child, Youth and Family 
identifying whänau and 
suitable community 

based placements for the young people following 
their release.

“We recently had a 16 year-old come through 
the reception centre who had been picked up by 
police for his offending. While he was in the centre 
and awaiting an appearance in the Youth Court, he 
worked with our youth workers. By the end of his 
five-day stay he had written a letter to the Judge 
apologising for his offending and detailing his 
commitment to getting his life back on track, and 
his career aspirations. After his release, he chose 
to serve his community service hours cleaning up 
the reception centre garden!

“Knowing that we are helping to keep young 
people out of a restricted lock-up environment, 
working with them, and helping to integrate them 
back with whänau, is particularly satisfying.”

•Knowing that we are 
helping to keep young 
people out of a restricted 
lock-up environment, 
working with them, and 
helping to integrate them 
back with wha - nau, is 
particularly satisfying.Ž

Palele Elia, programme manager 
for the Lighthouse reception centre.
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Youth development project
Kaikohe social worker, Rangitane Marsden, is clearly passionate 
about what he does and is not afraid to veer off the beaten track 
to achieve results. 

Last month he could be seen out on the waters of the Hokianga harbour with 
15 young offenders from around the Far North – part of a three-day camp led 
by Police Youth Aid and Child, Youth and Family. 

The camp was a roaring success and youth justice manager, Lucie Carey, 
believes that it was largely thanks to the strong, male role models, like 
Rangitane, showing the young people just how committed they are to helping 
them realise their potential and curb their offending ways. 

Rangitane is now leading a Youth Development project for Kaikohe in 
conjunction with Te Runanga a Iwi o Ngapuhi, Police, and a range of other 
community leaders. The 12 month project is about empowering young people 
– providing them with opportunities and hope. It aims to develop the areas 
of culture, sport, ongoing education and training, and improve services and 
facilities for youth.

“One of the problems we’ve identified is a lack of facilities and activities in 
the area. The project will bring cohesion to the efforts of individuals, groups 
and providers already working for young people in Kaikohe,” says Rangitane. 
“The young people need to know about the opportunities that are out there. 
They need strong and inspirational role models and people who will stand up 
and advocate for them.”

With his strong Iwi and community links, Rangitane is well placed to bring 
together the myriad of agencies working with and for youth in Kaikohe. 

One of the first ventures of the project is the establishment of a community 
holiday programme, which will include access to swimming pools and 
gymnasium activities.

“We’re hoping to build effective community collaboration and work towards 
establishing a calendar of events for the Kaikohe community that runs 
throughout the year,” says Rangitane.

“There is no easy fix to steering young people away from crime, gangs and 
substance abuse, but there has to be other options available to them – from 
recreational infrastructure right through to educational or employment 
opportunities.”

Rangitane Marsden (left) and youth justice 
coordinator Hohepa Epina-Nathan, at the local 
skatepark, a popular place for Kaikohe youth 
to ‘hang out’.

•The young people need 
to know about the 

opportunities that are 
out there. They need 

strong and inspirational 
role models and people 
who will stand up and 

advocate for them.Ž
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Celebrating 
young people 
and their carers
The recent William Wallace Awards proved again to be a special and moving 
event. The ceremony opened with one of last year’s winners, Jack Baker, 
giving a powerful and honest speech about the struggles he has overcome 
in his life. Jack is an amazing role model for other young people in care – 
he made a decision a couple of years ago to turn his life around, and quickly 
became a high achiever at school in both academic and non-academic 
pursuits. Since winning his award last year, he has completed a very 
successful first year of his engineering degree. 

Jack’s speech was followed by a fantastic musical performance from one of 
this year’s winners, Jordan McNally, which left those present in no doubt as 
to why he is a William Wallace winner for 2008. 

The guest speaker was former All Black Michael Jones, who proved a big hit 
with the young people and adults alike. His speech was warm and funny, and 
he took the opportunity to share some of his life lessons – the importance 
of aiming high and setting goals, learning to say ‘no’ to the things that will 
take you off track from achieving them, and choosing your friends wisely. 
Michael’s warmth, wisdom and mana were evident to everyone. 

The Excellence in Foster Care Awards, held during foster care awareness week 
and sponsored by the New Zealand Family and Foster Care Federation, was 
a wonderful opportunity to celebrate some of our outstanding caregivers – 
including Heather and James Tuhoro who were recipients of one of the six 
awards. They have provided care for over 360 children and young people, 
including William Wallace award winner Jordan McNally.

Guest speaker Michael 
Jones with William 
Wallace Award winners 
at the award ceremony.

Double celebration: Excellence in Foster Care 
winners Heather and James Tuhoro, with William 
Wallace Award winner Jordan McNally who they 
fostered. (Photo courtesy of Waikato Times)
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