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	YOUTH COURT ORDERED SUPERVISION WITH ACTIVITY PROGRAMMES

	Purpose


	The purpose of the Supervision with Activity programme is to meet the requirements of the formal Court Order – Supervision with Activity.  

Plans are for serious high-end offenders.  They must take into account public safety while at the same time providing a credible individualised treatment intervention that addresses offending behaviour while retaining the young person in the community.


	Description 
	There are three approaches to programmes for young offenders on Supervision with Activity orders currently used in New Zealand.

The ‘wrap-around’ approach -In this approach, a young person remains in their own community and a variety of programmes or services are provided, e.g. school, counselling, life-skills courses and treatment to meet the requirements of his/her individual plan.

The ‘mixed’ approach -This is a combination of the ‘wrap-around’ approach above and a short residential programme. A young person would, for example, attend a residential programme followed by a return to their community where he would undertake specific activities such as vocational training and curfew requirements. 

The ‘live-in’ approach -In this approach, a young person leaves their own community to attend a three to six month residential programme. 


	Minimum Standards
	All providers will need to comply with legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, the appropriate Child, Youth and Family approval status e.g. s403/s396 etc. 
Providers will be expected to have expertise in managing programmes for serious high-end young offenders.

SwA providers must comply with CYF YJ Standards for Approval


	Programme Content
	Young offenders will receive an individualised programme plan based on their identified risk and needs, agreements from the family group conference and conditions set by the youth court. At a minimum programme components will include:

· pre-employment, vocational and educational training including numeracy and literacy development

· coordination and assistance to support the young person’s attendance at other activities/services, for example counselling to address offending behaviour, alcohol and other drug treatment programmes, parenting education programme, court directed restorative activities

· services with an emphasis on reintegrating, maintaining and re-establishing the young person’s links with family/whānau, community, pro-social adults and institutions

· cognitive behavioural programmes that provide clear, consistent and timely feedback to manage the young person’s offending behaviour

· mentoring support; and  will be 

· culturally inclusive.


	Eligibility Criteria
	To be eligible for the three (3) to six (6) month programme, the young person will be subject to the Supervision with Activity Order from the Youth Court.

	Selection Process
	Youth Court Ordered


	YOUTH COURT ORDERED MENTORING PROGRAMMES

	Purpose


	The Fresh Start Mentoring Programme will provide individualised and intensive support, positive guidance, encouragement, opportunity and challenge which assists the child or youth offender to achieve their goals and aspirations.


	Description


	The main emphasis of the programme mentor is to engage and develop an ethical ‘relationship of purpose’ that is characterised by appropriate relational boundaries, trust and respect and the young offender’s positive engagement. (see the Code of Ethics for Youth Work in Aotearoa New Zealand for further information and guidance). Ordered young offenders will have a dedicated trained mentor, for up to 12 months, for the sole purpose of supporting their positive development towards an offending free life-style. The mentor will have the necessary experience and skills to motivate, support and guide the young offender towards achieving their identified goals. The mentor and mentee are expected to meet weekly for the duration of the mentoring relationship.


	Minimum Standards
	All providers will need to comply with legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, Child, Youth and Family and/or another government agency approval status etc. Providers will be expected to have expertise in managing programmes for young offenders.

	Programme Content
	The Fresh Start Mentoring Programme has four key components:

· the matching of a screened and trained mentor with a young offender

· the establishment of a mutually trusting and respectful relationship between the mentor and young offender for the purpose of achieving goals

· supporting the young offender develop and implement their mentoring plan

· the recognition and celebration of the young offender’s achievements and positive progression.
The outcomes and results for young people are:

· the effective implementation of an individual Mentoring Plan

· successfully completion of Youth Court Order/s

· improving their opportunities to access education, training, employment

· engagement in pro-social and meaningful activities

· improvements in their social and relationship skills

· reduction in levels of offending

· acceptance of responsibility and accountability for their offending

· minimal risk to the community from future negative behaviour.


	Eligibility Criteria


	To be eligible for the Fresh Start Mentoring Programme the young person will have an identified need for mentoring support.  Priority will be given to young persons subject to a Mentoring Order from the Youth Court. Need may be determined by consideration of the following factors:

· history of significant care and protection issues

· history of child offending
· previously detained in the custody of the Chief Executive or Police

· previously had high level intervention from CYF, Police or youth court 
· currently demonstrates an escalation in level of offending.

Where there is no available ‘in family’ or existing mentor in the community, a fresh Start Mentoring Programme Provider may be considered


	Selection Process
	Youth Court Ordered


	YOUTH COURT ORDERED PARENTING EDUCATION PROGRAMMES

	Purpose


	The parenting education programme for the parent/guardian of a young offender is designed to improve parental ability to positively influence and manage their young person’s behaviour including the use of appropriate discipline. This includes setting boundaries, support, supervision and monitoring and managing misbehaviour. 
The parenting education programme for the offender-teen-parent is designed to increase parental sensitivity and self-confidence, increase awareness of Shaken Baby, SIDS and their understanding of the cognitive development and care needs of baby/child.

	Description


	Effective parenting education strategies for parents of young offenders and offender-teen-parents, that respond to identified needs and which are culturally responsive and appreciative of diversity. Programme delivery will consist of sufficient hours of group work and 1:1 sessions to ensure effective delivery of programme content. For example a minimum of 21 hours of group session work followed by a minimum of 6 hours 1:1 sessions in the home.


	Minimum Standards
	All providers will need to comply with legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, Child, Youth and Family and/or another government agency approval status etc. Providers will be expected to have expertise in managing programmes for challenging young people/adults.


	Programme Content


	The Provider will implement parenting education programmes comprising of highly relevant topics/content, such as:

· positive communication strategies

· cognitive development of teenagers

· influencing positive peer associations, setting and monitoring boundaries

· where to go for help.
	Parenting education programmes for offender-teen-parents will be based on identified needs and risks. Topics will include:

· cognitive development of babies 

· awareness of shaken baby and sudden infant death syndrome

· caring for, bonding with and protecting babies and children

· parenting skills for 0-5 year olds

· where to go for help.

	Eligibility Criteria


	To be eligible for the Fresh Start Parenting Education Programme the young person or parent/guardian will have an identified need for parenting support. Priority is for those parents, caregivers and young people subject to a Parenting Education Order from the Youth Court. Others who have a significant need may be considered depending on availability of placements.  Need may be determined by consideration of the following factors:

· history of significant care and protection issues

· history of child offending
· previously detained in the custody of the Chief Executive or Police

· previously had high level intervention from CYF, Police or youth court 
· currently demonstrates an escalation in level of offending.


	Selection Process
	Youth Court Ordered


	YOUTH COURT ORDERED ALCOHOL AND OTHER DRUG REHABILITATION PROGRAMMES (community and residential)

	Purpose

	The Youth Court Ordered Alcohol and Other Drugs (AOD) Rehabilitation Programmes will provide effective interventions for up to 12 months for young offenders who are assessed as having a significant AOD issue and who have refused or not completed previous treatment options. The initiative will introduce new AOD screening and assessment pathways to accurately identify the level of substance abuse for young offenders. This approach will then provide appropriate and targeted interventions to meet the identified needs of the young offender. The process will also identify offenders with emerging or low-medium risk use and allow for appropriate interventions at the earliest stage 


	Description

	The Substance and Choices Scale (SACS) will be used by social workers to screen young offenders who present with AOD issues. Those offenders identified as being at significant risk will be referred for a full health assessment under the Youth Justice Health and Education Assessment programme. The health assessor will complete the usual assessment but will take special note of the AOD issues and provide appropriate treatment and provider options. This information will be considered by FGC and recommendations for AOD treatment will be made to the Youth Court. The offender will then be referred to the provider to complete the appropriate treatment option.

The outcomes for are to:

· reduce alcohol and other drug abuse

· improve youth health

· reduce re-offending influenced by substance abuse.


	Minimum Standards
	Existing AOD services will be used to provide programmes in the community. 

Providers of residential AOD programmes will be contracted to Child, Youth and Family and meet the appropriate approval status. All providers will meet the Ministry of Health standards for their service and comply with all other legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, etc. Providers will be expected to have expertise in managing AOD programmes for challenging young offenders.


	Programme Content
	Community based AOD programmes (for offenders who are assessed as having hazardous/harmful AOD use). These programmes will be tailored to meet the individual needs of young offenders and will involve a variety of interventions ranging from one-on-one counselling and group therapy to an intensive integrated treatment day programme  
	Residential AOD Rehabilitation Programmes (for offenders assessed as being AOD addicted or dependent). A residential programme would typically be for a minimum of 10-12 weeks and include the following; an individualised treatment plan, educational plan, individual, group and family work, life skills development, recreational activities, medical services, liaison with mainstream educational and vocational options with regular review meetings and progress reports with family and referrer


	Eligibility Criteria
	Young offenders who are assessed as having a significant AOD issue and who have refused or not completed previous treatment options 

	Selection Process
	Youth Court Ordered


	SUPPORTED BAIL PROGRAMMES

	Purpose

	The Supported Bail programme provides intensive community-based support and services, such as meaningful day activity, for young offenders on remand who are at risk of breaching their bail conditions through non-compliance or further offending. The Supported Bail programme aims to assist young people to comply with bail conditions during the remand period, assist family/whanau to ensure they are able to monitor and supervise their young person and minimise potential risks to the community.


	Description

	Supported Bail is a six week intervention and forms part of a young offender’s bail condition, enabling the young person to remain in the community during the remand period.  It is a community-based alternative for some young offenders who would otherwise be detained on remand in CYF Residences. 

The Youth Worker employed by a NGO Provider organisation works with the young person on a one-to-one basis for 28 to 32 hours weekly implementing the young person’s individual plan. The Youth Worker also assists the young person’s whanau/family to develop strategies to supervise and monitor their young person to comply with their bail conditions.


	Minimum Standards
	All providers will need to comply with legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, Child, Youth and Family and/or another government agency approval status etc. Providers will be expected to have expertise in managing and working with challenging young offenders.


	Programme Content

	Supported Bail involves engaging the young person in meaningful day time activities within the contexts of:

· educational / vocational training

· physical and emotional health and well- being

· developing positive attitudes 

· cultural, spiritual and pro-social activities 

· addressing outstanding offending accountabilities, including family group conference tasks

· family/whanau engagement


	Eligibility Criteria

	To be eligible for Supported Bail the young person must be between the ages of 14-16 years, be charged in Youth Court and enter a plea of “charges not denied”. It is likely that the young person will have some or all of the following case history: 

· Has been a child offender;

· Is currently or has previously been, detained in the custody of the Chief Executive or Police pending determination of youth justice matters under s238(1)(d) or (e);

· Has previously breached bail multiple times (on current or previous charges):

· Has a history of failure to appear;

· Demonstrates an escalation in the rate and/or severity of their offending;

· Breached a previous court order under s238(1)(b) or has failed to comply with an order under s283 of the CYP&F Act.


	Selection Process
	Youth Court Ordered


	COURT SUPERVISED CAMPS

	Purpose

	Court-Supervised Camps are a youth justice initiative designed to divert them from receiving formal court orders. Young offenders will receive interventions which develop pro-social attitudes, values, behaviour and life-skills such as self discipline, working with others and goal setting. Failure to complete a Court-Supervised Camp could result in the Youth Court Judge directing a further Family Group Conference and subsequently issuing formal court Orders.


	Description

	Court-Supervised Camps are intensive adventure-activity based programmes, comprising of up to 10 days camp and one-to-one mentoring for a minimum period of six months. Interventions will be designed to address underlying offending related attitudes, values and behaviour which help young offenders to:

· develop pro-social attitudes, values and behaviours

· acknowledge the consequences of offending on victims, perpetrators, communities and society

· develop assertive communication skills and learn how to say no to negative peer influence/pressure

· learn how to make informed choices, set goals towards their future aspirations and accept responsibility for managing their actions and behaviour.


	Minimum Standards 
	All providers will need to comply with legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, the appropriate Child, Youth and Family approval status e.g. s403/s396 etc. Providers will be expected to have expertise in managing programmes for young offenders.


	Programme Content

	Court-Supervised Camp curriculum will include adventure-based activity such as kayaking, high-ropes, climbing etc. designed to develop young people’s communication, working with others and problem solving skills. Other expected areas of programme content includes: 

· basic alcohol and substance abuse education 

· education, training and/or employment related activities

· positive relationship and teen-parenting skills education

· anti-violence / anti-weapons education 

· setting future goals, accepting personal responsibility and appreciating the value of safe communities.


	Eligibility Criteria

	To be eligible for Court-Supervised Camps the young offender must:

· appear in Youth Court and be referred for a Youth Justice Family Group Conference.

· Be directed by a Judge to undertake the programme as part of their court ordered plan


	Selection Process
	The Youth Justice Family Group Conference Plan would recommend a Court-Supervised Camp to the Youth Court.


	COMMUNITY YOUTH PROGRAMMES

	Purpose


	Community Youth programmes are diversionary youth justice initiatives designed to help attendees develop pro-social attitudes, values, behaviour and life-skills such as self discipline, working with others and goal setting.  As part of being held accountable for their offending behaviour, the young person can be required to attend the programme.  

These programmes will specifically target young people who are first or second time lower level offenders.  They will be provided at peak at-risk periods such as out of school hours and weekends. Programmes should be tailored to community needs and capitalise on local strengths and resources such as Marae and established youth groups



	Description


	Community Youth Programmes are aimed at providing young people who are just beginning to offend with positive alternatives to the key risk factors underpinning their emerging offending behaviour. They are an early intervention option that provides pro-social activities and community links.  They will have a youth development focus in their content including:  

· develop pro-social attitudes, values and behaviours

· develop assertive communication skills and learn how to say no to negative peer influence/pressure

· learn how to make informed choices, set goals towards their future aspirations and accept responsibility for managing their actions and behaviour
· undertake a range of activities and experiences that help the young person engage positively with their community

· help young persons develop long term interests through undertaking challenging new activities 

· establish positive peer relationships


	Minimum Standards
	All providers will need to comply with legislative requirements e.g. health and safety legislation, employment legislation, the Privacy Act, Child, Youth and Family Provider approval status etc. Providers will be expected to have expertise in managing programmes for young offenders.

	Programme Content


	At a minimum the Community Youth programmes will take a strengths-based approach capitalising on the interests, experience, skills and views of the young person. These programmes will provide a range of opportunities from experiencing supportive adult/peer relationships which reinforce healthy behaviours to feeling a sense of belonging, being valued and making a positive contribution to one’s community.

	Eligibility Criteria


	To be eligible for a CYF Community Youth programmes the young person must: 

· be referred to a Youth Justice Coordinator for an Intention To Charge Youth Justice Family Group Conference; and

· whose offending can be dealt with by way of an agreed FGC plan.


	Selection Process
	The Youth Justice Family Group Conference Plan would recommend a Community Youth programme.
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