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Fresh Start Innovation Fund




Government and communities supporting young people throughout New Zealand 
Round Four
Application Pack

	ROUND FOUR APPLICATION PACK

	Application Pack 

This application pack consists of:

· Section 1:    Information on the Fresh Start Innovation Fund

· Section 2:    Fresh Start Innovation Fund application form
· Section 3:    Minimum service standards

	

· 
· 
· 

	Proposal

Your proposal should outline the project’s goals, how these will be achieved and evaluated, and specify timeframes, costs, and required resources.  
In particular, the proposal should have enough detail to give the panel a clear understanding of:
· how young people will be selected for attendance

· the hours each day and week they would attend the programme

· staffing requirements including the hours required each week to support the programme

· the programme content, ideally shown on a daily basis throughout the programme

· the innovative components incorporated in the programme

· how the funding will be spent and how this aligns with the activities or services outlined in the application
Proposals that do not have this information are unlikely to receive support

	Selection panel assessment 

In making their decisions, the selection panel will assess:
· how well the proposal aligns with the intent and criteria of the Fund

· the needs of young people at-risk of offending
· clarity of the project proposal in relation to selection of young people, the programme content, and staff resources required
· the community’s need for the project
· the project’s practicality, viability, and value, as described in the project plan
· special consideration will be given to proposals from Canterbury providers and individuals.


	Application submission 

A complete application consists of:

· a completed application form

· a separate project proposal
· supporting evidence.

Email an electronic copy of the complete application to: freshstartapplications@cyf.govt.nz and post or courier the signed original to:
Postal address

Fresh Start Innovation Fund

Child, Youth and Family 


Post Office Box 2620, 

Wellington, 6140.
Courier Address

Fresh Start Innovation Fund

Child Youth & Family

Bowen State Building

Bowen Street

Wellington 6140

For information and assistance in completing your application, please phone: 0800 884411

	Due Date 
5pm, Thursday 11th August 2011. An electronic copy of the application must be received by the deadline. Late applications will not be accepted. 


	SECTION ONE:    FURTHER INFORMATION ON THE FUND

	Aims

The Fresh Start Innovation Fund aims to:

“support communities to deliver their own promising solutions to local youth offending problems.”
The Fund is available to individuals and community-based groups, including those not currently funded by Child, Youth and Family, with new ideas or programmes that offer a different approach. Government is especially seeking innovation and promising initiatives that address the over-representation of young Māori in the youth justice system.

Funding criteria

All applications need to meet the following criteria:
· community-based providers who can demonstrate achieving tangible results with at-risk children and young people aged 12-16

· approaches with a particular focus on addressing the over-representation of Māori children and young people in the youth justice system

· innovation to addressing local youth offending problems

· initiatives that address gaps within existing local provision for at-risk young people
· a maximum limit of up to $50,000 per grant application for delivery till 30 June 2012.
Application assessment

In making their decisions, the national selection panel will assess:
· alignment with the intent and criteria of the Fund 

· process for selection of young people, the programme content, and staff resources required

· community need and local support for the project proposal

· the project's practicality, viability, and value

· fit with priorities 

· value for money 

· availability of funding. 

Application process 
Funding Round Four opens                             18th July 2011
Applications close                                           11th August 2011
Un/Successful applications informed              Sept/Oct 2011
Grant letters issued                                         November 2011
Service delivery begins                                   from December 2011


	

	


	Some legal caveats

· A submitted application is not an agreement or contract. 

· Child, Youth and Family may award funding for a lesser amount than that applied for.  

· Child, Youth and Family may discuss with an applicant their application and give them suggestions to modify it so that it better meets the Ministry’s priorities and assessment criteria.

· Funding is limited and meeting the selection criteria does not guarantee funding. 

· All information requested must be provided for the application to be considered.

	What’s not covered under the Fund? 

Funding will not be provided for the following: 

· ongoing operational costs of already established services/programmes

· additional staff for already existing services/programmes

· an increase in service and/or intensity of service for already existing services/programmes

· replacing pre-existing funding from other sources

· programmes or services aimed at clients outside the target age range (12-16 years)
· programmes for clients for  whom CYF have a statutory responsibility i.e Supported Bail

· residential programmes (excluding short term camps)
· programmes or services that do not target children and young people at-risk of getting into a cycle of crime

· community-based primary, secondary or tertiary health and early childhood, primary, secondary and tertiary education services
· programmes that conflict with the legal requirement for young people (6-16)  to attend school as per The Education Act 1989
· general information and advice services

· support for organisations engaged in a public advocacy role

· services who have lost funding on the grounds of performance or not meeting government priorities

· umbrella groups

· capital items, e.g. the purchase of buildings, vehicles, office equipment.

	What information can the applicant ask for?

Under the Official Information Act, applicants are able to request copies of material written in relation to their own proposal.  Information will be provided on request.




	SECTION TWO:  FRESH START INNOVATION FUND APPLICATION

1: Organisation details


Before completing this form, please read the information, including the funding criteria, outlined in Section One above.  More information about the Fresh Start package and the Innovation Fund is available on the Child, Youth and Family website: www.cyf.govt.nz/youth-justice/fresh-start.html
	1.1   Applicant / organisation name  

	 

	1.2   Please advise legal name if different from above 

	

	1.3   Street address

	

	1.4   Postal address

	

	1.5   Application contact

	The contact must be the person who will be responsible for project management and accountable for funding.

	Name:

	Position title:

	Work phone:
	Cell phone:

	Email address:
	Fax:

	1.6   Are you GST registered

Yes / No    (please circle one)
1.7   Tell us about the applicant / organisation (attach audited accounts for past financial year)

	Provide a summary of organisation aims, staffing details (including qualifications), experience of working with, and achieving tangible results with, young people at-risk of offending.

	

	1.8   Applicant / organisation status

	There may be a site visit for those who do not have Child, Youth and Family or other government agency approval, to check the applicant / organisation meets the minimum standards.

	Organisation’s legal status 
	

	Company registration number
	

	GST registration number
	

	Do you have Child, Youth and Family

Approval (s396 / s 403)?
	

	Provide details if you have a similar

approval/registration with a Government funding agency, and provide a copy of that approval along with your most recent report
	

	If you do not have Child, Youth and Family approval, please confirm you will be able to meet the minimum standards of service provision, outlined in section three. [Please note: you will require Child, Youth and Family approval before service delivery may commence].
	

	1.9 Type of organisation

	Circle any that are relevant to your organisation 

	Iwi / Maori 

provider:

	Pacific provider:
	Refugee and/or migrant provider:
	Youth services provider:
	Other 

organisation    (eg sports club)


	2: Proposal


DetailsThis section provides detail about your proposed initiative.
	2.1      Project name 

	

	2.2      Project dates

	Provide the start and end dates of your project. Note that the available  funding commences from 1 July 2011 and is for a maximum twelve month period 

	


2.3 


How many young people will be assisted and for what duration?

	Detail the total number of young people who will receive assistance over the term of the project along with the length of intervention for each young person.

	


2.4 
Briefly describe your proposal (attach a copy of your full proposal to this application)

	Provide a summary of your project that can be used on the Ministry’s website if your application is successful. This should outline what the project will do, what the Ministry’s funding will be used for, and who will benefit from the project. 

	


2.5 
Tell us about the staff, or others, who will be available for this specific proposal, and detail their qualifications (e.g. first aid, safety certificates, counselling, etc)

	


2.6 
What are the specific youth offending issues in your community? Describe the specific target group you are seeking to assist

	The Fund is aimed at children and young people, aged 12-16, at-risk of entering the youth justice system. 

	


2.7
Tell us about how you will receive referrals for your programme and how you will keep clients engaged.

	Please explain your process for selecting and engaging youth on your programme. Provide evidence of support from your referral sources.

	


2.8  
How will your proposal reduce offending by young people in your
           community? 
	The Fresh Start Innovation Fund is available for supporting communities to deliver their own promising solutions to local youth offending problems. 

	


2.9 
How will the proposal provide young people with benefits such as improved self esteem, personal development, motivation, family and community connection, and health / wellbeing?
	Further information on What works McLaren, K, Tough is not Enough – Getting Smart about Youth Crime, Ministry of Youth Development: www.myd.govt.nz/about-myd/publications

	


2.10 
Which other individuals / organisations do you partner with in the local community and how will they be involved in your proposal? (Provide evidence of community/local agency support and/or your participation in any local community networks)
	Please include any letters of support for your proposal with your completed application.

	


2.11 
Provide evidence of any other support for your proposal (eg Iwi/ Māori / Pasifika)
	


	3. Management and Governance 

	3.1   How will the proposed initiative be managed and governed? 

	Explain how the proposed initiative will be managed, including management of finances, staff and clients.

	

	3.2 How will you ensure the health and safety of staff, clients and visitors will
        be addressed? 

	


	4. Monitoring and Evaluation

	4.1 How will you measure and evaluate the success of your proposal?

	Detail the measurement and evaluative tools you will use to measure whether your project is achieving its results.  Quantitative Tools:  e.g. All participants complete a self-assessment survey at start of programme/ All participants complete an exit survey

Qualitative Tools: e.g. All participants complete project evaluations upon completion of the programme/ Project staff will conduct debrief reports. 

	

	4.2 How will young people be involved in the evaluation of the proposal?

	


	5. Funding


	5.1   What is the total amount of funding              requested from the Fund? 
Maximum grant of $50,000  per grant application
	

	5.2   What is the total amount that other funders are contributing to the proposal? (if any) This can be actual and/or in-kind, please provide detail at 5.4 below. 
	

	5.3   What is the total cost of the project?
	


	5.4   Detail the in-kind contributions. 

	In kind contributions must be quantified in dollar terms and should not include any business-as-usual expenses.

	Item
	Provided by
	Cost $ (GST excl) 

	
	
	

	
	
	

	
	
	

	
	
	


	5.5   Please provide an itemised breakdown of expected expenditure.

	NOTE that the purchase of capital items, e.g. the purchase of buildings, vehicles, office equipment is NOT covered by the fund.

NOTE that if you are asking for wages for a staff member please detail the proposed hours of work and hourly rate.

	Item
	Cost $ (GST excl)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


5.6    How will you sustain the project once the investment from the Fresh Start Innovation Fund expires?
	


	6.  Checklist


	
	Yes / No

	Application, proposal and supporting documentation emailed to freshstartapplications@cyf.govt.nz 
	

	Application, proposal and supporting documentation mailed. Mailed applications and supporting documents need to be single-sided, unbound A4 (as they will be copied for panel assessment)
	

	Have you answered every question in this application?
	

	Have you attached a copy of your proposal?
	

	Have you attached a copy of your latest audited financial accounts?
	

	Have you attached letters of support for the proposal?
	

	If you do not have Child, Youth and Family approval, please confirm you will be able to meet the minimum standards of service provision, outlined in section three. [Please note: you will require Child, Youth and Family approval before service delivery may commence].
	


	7.  Declaration


I agree that the details given in this application are true and correct to the best of my knowledge. 

I have the delegation to commit to this application.

	Full name:
	

	Position:
	

	Signature:
	
	Date:
	


	SECTION THREE:  MINIMUM SERVICE STANDARDS



Applicants without a current Child, Youth and Family or other agency approval will be required to provide and show evidence of the following. 

1. A safe and positive environment with young people focussed activities, including adequate and appropriate space for active indoor and outdoor recreation. 

2. Written policies and procedures are in place in relation to enrolment, attendance records, collection of, and access to, children/young people, and transport.

3. Compliance with all relevant Health and Safety legislation to ensure that children/ young people, staff, volunteers and visitors are protected from risk. 

4. All young people are adequately supervised and are within sight and sound of a staff member at all times.  Supervising staff are 20 years or older, and have to be present at all times. 

5. All staff and volunteers are trained in fire, earthquake drills and other emergency procedures. 

6. A sufficient body of qualified, competent staff to deliver and support the program, who are clearly informed about the expected standard of conduct. 

7. A clear, transparent and open process for recruiting and vetting of all staff. Vetting of staff is to include a police check for offences. Unless there are exceptional circumstances the organisation should not employ any person, in either a paid or voluntary capacity, who has a conviction for crimes of violence against the person or dishonesty. No person is or will be employed, either in a paid or voluntary capacity, including governance and management committees, who have a conviction for sexual crimes or for any offence involving the harm or exploitation of children.  

8. Safe premises which comply with all relevant legislation and in which all potential hazards to the safety of children/young persons are repaired, removed or made inaccessible. 

9. Risk assessments are carried out for all water based activities.  These assessments cover the water competence of both participants and staff, and the swimming environment in order to determine the required staff ratio e.g. 1 staff for 10 children/young people.

10. Planned activities are carried out in accordance with industry standards as applicable to the relevant activity, and as outlined in the ‘Outdoor Activities – Guidelines for Leaders’ published by Sport and Recreation New Zealand and available on their website under http://www.sparc.org.nz/education/outdoor-activities-guidelines-for-leaderspublished.
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