Fresh Start Innovation Fund:

Application guidelines





PPLICATION CONSIDERATIONS

The Fresh Start Innovation Fund is a contestable fund targeted at individuals and community based groups seeking to deliver initiatives to reduce/prevent offending by children and young people. To fund any initiative, Child, Youth and Family needs to be confident that the proposed project/programme/service can be delivered, is beneficial, and is supported by the local community. 

Successful applications need to clearly show what will be done, by who, when, how, its costs, and its benefits. The following considerations aim to help guide prospective applicants when completing the funding application. 
	Things to consider

	Fit with the

Fund


	· The proposal clearly includes innovative ways of working with the target group and is a new idea for your community.

· The amount requested in the application is within the limit or duration of the Fund.

· 
· The proposed initiative targets the right client group.

· The application is not for additional support to, or the extension of, an existing programme.
· The proposed initiative provides evidence of support from the local community.

· The proposal demonstrates that the applicant has a clear understanding of the youth offending issues in their local community and provides evidence of those issues.

· The proposal cannot be more appropriately funded from another source.
· The proposed initiative does not overlap with the statutory responsibilities of government agencies such and Child, Youth and Family, and The Ministry of Education.


	Youth

Development

Approach


	·  The proposal is youth-focused and uses a youth development approach.
· The proposal provides services for the population being targeted by the application.

	Project

Support


	· There is evidence of support from other sectors for the proposal.
· There is local / community support for the proposal.
· 
· There are letters of support from the community, other agencies or young people for the development and implementation of the proposal.


	Results
	· The application shows how objectives would be achieved through the actions outlined in the application.
· The proposal addresses an identified community need, and does not duplicate an existing service, programme, or research.


	Project

Delivery


	· There is clarity on the activities, tasks, or services to be delivered, the approaches that would be implemented, and the length of the intervention for each young person. Inclusion of a programme schedule is recommended.

· The application provides enough information for the Panel and/or Child, Youth and Family, to be confident that the initiative could be delivered effectively.

· 
· It outlines when tasks would be done and by whom.
· It outlines how many young people would benefit from the proposed initiative and how they would benefit.
· It outlines the proposed target group and how these young people will be referred to and engaged in the programme.


	Project

Budget


	· The proposed budget provides a clear and detailed picture of how funding will be spent, and does not include items that fall outside the scope of the initiative.

· The budget is complete and aligns with activities or services outlined in the application.
· The budget detailed and shows clearly how money will be spent.
· The money or services provided by any partners or other funders are accounted for in the budget.
· Funding is not allocated to activities that are the core business of the applicant or are the responsibility of another government funding body.
· The proposal cost provides value for money.


	Reporting /

Monitoring


	· The application clearly shows how the initiative will be managed and monitored by the applicant.

· Quality assurance or evaluation measures make it easy to measure likely successes.
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