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 Application to become a preferred provider 


Applications are invited from social service providers interested in becoming a preferred provider of services provided under the Fresh Start initiative.  Contracting and ‘fee for service’ opportunities are open to current Child, Youth and Family providers, and those who undertake to become approved. 

Selection process

Applications can be made at any time, and will be assessed by regional panels.  The panels will then approve and amend the list as required.  As each panel meets at different times, please contact with your regional Child, Youth and Family funding and contracting manager to discuss your application, timing and response expectations:


Northern Regional Manager Funding and Contracting

Ken Allen


Private Bag 68-911


Newton


Auckland 1145


Telephone – 09 919 4040

Midlands Regional Manager Funding and Contracting

Melodie Lyons


PO Box 14271


Tauranga

Telephone – 07 928 5100


Central Regional Manager Funding and Contracting

Rhonda Taylor


PO Box 27504


Marion Square


Wellington

Telephone – 04 894 5303


Southern Regional Manager Funding and Contracting

Moyra Crum


PO Box 5334


Christchurch

Telephone – 03 963 2179

Successful applicants will be added to a list of preferred providers, and will be contacted when a need for their service is identified. 

As more than one preferred provider can be chosen for a particular service, preferred provider status does not guarantee that a provider will automatically be selected to deliver services. Any decisions will be based on the individual needs of the child or young person, and the service that can best meet those needs.  The status of preferred provider does not equate to ‘approval’ for the purposes of the Child Young Persons and their Families Act.  The provider will still need to go through the approval process, if they do not already have this status.
Should a provider not be selected as preferred provider in the first instance, they are welcome to reapply.

Application Process
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Application requirements 
Respondents need to present their application in the following format:
1. Covering letter detailing:

· a contact name, postal address, email address and phone number for your organisation
· Child, Youth and Family provider ID number, if a current provider

2. Proposal, which should include:

· Executive summary of no more than two pages

· Organisational profile 

· A detailed response to the appropriate selection criteria (you only need to complete one of the three criteria options).
· Please show each section on a separate page/s, and ensure all pages in your submission are numbered with an index in the front.  This helps during the evaluation process 
· Any additional information you may wish to include is to be filed as an Appendix
Please indicate which of the Fresh Start service areas you are interested in becoming a preferred provider for: 

· Youth Court ordered mentoring programmes

· Youth Court ordered parenting education programmes

· Court supervised camps

· Community youth programmes


Please return you completed application to your regional Child, Youth and Family funding 
and contracting team.
Selection criteria

The level of information required, to determine an organisation’s eligibility to become a preferred provider, varies depending on their current Child, Youth and Family approval status. Please select the appropriate criteria for your organisation, as outlined below:  
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Criteria 1


Has Child, Youth and Family approval status, and a history of contracting to 
provide Child, Youth and Family youth justice services
	1.1 Approval Status  - Mandatory Requirement

	CYF Approval


	Regional Funding and Contracting staff are to confirm providers are approved:
· under section 396 of the Children, Young persons, and Their Families Act 1989  or

· under section 403 of the Children, Young persons, and Their Families Act 1989 
· and are currently delivering programmes for youth justice clients. 



	1.2 Youth Justice Service Delivery

	

	a. Understanding the target  group
	Describe your target group, including the issues or problems these high risk youth and their family/whānau deal with.



	b. Best practice
	Describe best practice and your process for delivering youth justice services to young people (including those who breach bail and re-offend) and why it is appropriate to this target group.



	c. Effective outcomes
	Demonstrate effective outcomes achieved at an individual, family and community level. Provide examples where necessary.



	1.3 Programme Management and Development

	a. Capability and capacity
	Describe your organisations capability and capacity to successfully implement the programme and incorporate it into your current service infrastructure.


	b. Service delivery


	Describe how your organisation will deliver the services (structure, methodology and/or model for delivering the services) so that it meets the service specifications and programme outcomes contained in the operating protocols. Provide a copy of your establishment plan. 


	c. Implementation and monitoring
	Describe what implementation and monitoring processes your organisation will have in place to develop and manage the programme effectively.



	d. Risk
	Provide details of key risks involved in the development, implementation and monitoring of the services and strategies for mitigating/managing these risks.



Criteria 2

Has current Child, Youth and Family approval status, but no history of contracting to provide Child, Youth and Family youth justice services
	2.1 Approval Status - Mandatory Requirement

	Child, Youth and Family approval


	Regional Funding and Contracting staff are to confirm providers are approved:

· under section 396 of the Children, Young persons, and Their Families Act 1989  or

· under section 403 of the Children, Young persons, and Their Families Act 1989 



	2.2 Youth Justice Service Delivery

	a. Understanding the target group
	Describe your target group, including the issues or problems these high risk youth and their family/whanau deal with.



	b. Best practice
	Describe best practice and your process for delivering youth justice services to young people (including those who breach bail and re-offend) and why it is appropriate to this target group.



	c. Effective Outcomes
	Demonstrate effective outcomes achieved at an individual, family and community level. Provide examples where necessary.



	2.3 Programme Management and Development

	a. Capability and capacity
	Describe your organisations capability and capacity to successfully implement the programme and incorporate it into your current service infrastructure.


	b. Service delivery


	Describe how your organisation will deliver the services (structure, methodology and/or model for delivering the services) so that it meets the service specifications and programme outcomes contained in the operating protocols. 
Provide a copy of your establishment plan. 


	c. Implementation and monitoring
	Describe what implementation and monitoring processes your organisation will have in place to develop and manage the programme effectively.



	d. Risk
	Provide details of key risks involved in the development, implementation and monitoring of the services and strategies for mitigating/managing these risks.


	2.4 Delivery to Young Women, Maori and Pacific Youth

	a. Services for Maori
	Provide examples of how you provide appropriate and acceptable services for Maori youth at high risk.



	b. Services for Pacific peoples
	Provide examples of how you provide appropriate and acceptable services for Pacific youth at high risk.



	c. Gender responsiveness and specifics


	Give examples of how you provide a gender responsive and gender specific service for young people. 

Describe how you will deliver appropriate and acceptable services to an emerging group of young offenders, that being young women at high risk.

	2.5 Networking

	a. Relationship with CYF
	Provide evidence of your relationship with CYF and describe how you maintain this relationship.



	b. Relationship with community, specialist and educational services
	Provide evidence of your relationship with providers of community services, specialist services and educational institutions/services.



	c. Relationships with other Stakeholders
	Provide evidence of your relationships with other stakeholders and describe how you maintain these relationships, in particular; Police, Youth Court, Education and Vocational organisations.



	d. Community relationship
	Describe your relationship with the community including Iwi, Hapu and Pacific communities.




Criteria 3

Not yet Child, Youth and Family approved, but committed to becoming Child, Youth and Family approved within six months

	3.1 Approval Status – Mandatory requirement

	Not yet CYF Approved
	Please confirm that your organisation  will undertake to become approved within  six months; and provide evidence that you meet the following criteria:

· the service fits with, or is a logical extension of another service currently delivered by your organisation, or

· your organisation has relevant specialist expertise, 



	3.2 Organisational Capability

	Governance and management framework
	Outline your organisation’s governance and management framework. It is expected that this will show clear accountability processes, communication lines, accounting procedures, delegated authorities and reporting requirements,  sufficient staffing, specialised responsibilities (or positions) for functions such as professional development, training, supervision.  



	3.3 Youth Justice Service Delivery

	a. Understanding the target group
	Describe your target group, including the issues or problems these high risk youth and their family/whanau deal with.



	b. Best Practice
	Describe best practice and your process for delivering youth justice services to young people (including those who breach bail and re-offend) and why it is appropriate to this target group.



	c. Effective Outcomes
	Demonstrate effective outcomes achieved at an individual, family and community level. Provide examples where necessary.



	3.4 Programme Management and Development

	a. Capability and Capacity
	Describe your organisations capability and capacity to successfully implement the programme and incorporate it into your current service infrastructure.


	b. Service Delivery


	Describe how your organisation will deliver the services (structure, methodology and/or model for delivering the services) so that it meets the service specifications and programme outcomes contained in the operating protocols. Provide a copy of your establishment plan. 


	c. Implementation and Monitoring
	Describe what implementation and monitoring processes your organisation will have in place to develop and manage the programme effectively.


	d. Risk
	Provide details of key risks involved in the development, implementation and monitoring of the services and strategies for mitigating/managing these risks.


	3.5 Delivery to Young Women, Maori and Pacific Youth

	a. Services for Maori
	Provide examples of how you provide appropriate and acceptable services for Maori youth at high risk.



	b. Services for Pacific peoples
	Provide examples of how you provide appropriate and acceptable services for Pacific youth at high risk.



	c. Gender responsiveness and specifics


	Give examples of how you provide a gender responsive and gender specific service for young people. 

Describe how you will deliver appropriate and acceptable services to an emerging group of young offenders, that being young women at high risk.

	3.6 Networking

	a. Relationship with CYF
	Provide evidence of your relationship with CYF and describe how you maintain this relationship.



	b. Relationship with community, specialist and educational services
	Provide evidence of your relationship with providers of community services, specialist services and educational institutions/services.



	c. Relationships with other Stakeholders
	Provide evidence of your relationships with other stakeholders and describe how you maintain these relationships, in particular; Police, Youth Court, Education and Vocational organisations.



	d. Community relationship
	Describe your relationship with the community including Iwi, Hapu and Pacific communities.

.


Organisation selects appropriate eligibility process (1,2 or 3) based on CYF Approval status.








Organisation contacts local regional office





Organisation wishes to become a CYF YJ preferred provider

















Application submitted to local regional office





Community Service Panel meets and assesses applications





Panel requests further information  from the organisation





No further information required from organisation





Organisation informed of Preferred Provider status





Successful applicants are placed on Preferred Provider list and contacted as required.





Feedback provided by the regional office to unsuccessful applicants 





Current Child, Youth Family Approval Status 





History of contracting to provide Child, Youth Family youth justice services.





Criteria 1





Child, Youth Family Approval Status





No history of contracting with Child, Youth and Family to provide youth justice services.





Criteria 2





Not yet Child, Youth Family approved, but committed to becoming approved within six months.





Criteria 3
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